Unit II: LEADERSHIP (FOLLOWERSHIP)

Effective Leadership requires:  The ability to effectively follow.
Effective Follower:  Usually demonstrates the same qualities as an effective leader
Effective Leaders: Start out as good followers
Able leaders emerge from:  “able leaders emerge from the ranks of able followers”
Follower, according to Webster’s dictionary is defined as:

-One who is in the service of another

-One that follows the opinions or teaching of another

-One that imitates another
Effective Follower (One having the vision to see the forest for the trees): the social capacity to work well with others with the strength of character to flourish without heroic status, and above all possess the desire to participate in a team effort for the accomplishment of some greater purpose.
Types of Followers: Independent, Alienated, Dependent, and Survivor
Independent:   - Play an active role in their organization. 

- Seeks out responsibility.

- Acts in a responsible manner

- Offer suggestions for improvement

- Supports the goals and objectives of their organization
Alienated:  - Complain and criticize 

                        - Take no action
Dependent: - Go along with anything

                         - The “YES” People

                         - Do not contribute to the unit
Survivor followers: -Stay in the background

                                         - Do nothing unless forced

                                         - Contribute only to keep out of trouble
Qualities of an effective follower:  Be loyal, be smart, show initiative, and be dependable
A successful leader learns from his/her mistakes
Obedience is expected / Disobedience can cost lives
A Command: Directs a particular action in a specific way and requires instant obedience
An Order: Directs a job to be don but gives no specific instructions on how to do it.

EVERYONE IS A FOLLOWER





- SNSI/NSI leads FCHS NJROTC Unit but must follow Chief of Naval Education & Training (CNET/NETC) who leads the overall NJROTC program.





-CNET follows the rules & regulations established by the Secretary of the Navy.





-SECNAV follows the rules & regulations established by the President of the U.S. and Congress.





-President and Congress follows the wishes of the American people in order to stay in office.





WE ALL FOLLOW











DUTIES OF A FOLLWER (NJROTC)





First year cadets lay the foundation for success as:





Unit Leader   -    School Leader    -   The Future





Remember  - Learning to be an effective leader requires experience.





Gain experience by observing others:





Family – Unit – School – Community





Volunteer for leadership roles when you get the opportunity
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