Unit II: LEADERSHIP (LEADERSHIP)

Leadership:  Working with, motivating and influencing people to accomplish a task.
Integrity:  The combination of sound, moral principles as well as truthfulness and honesty.
Loyalty: The ability to remain faithful to your leaders, peers, and your subordinates 
Commitment: supporting your unit or organization and its goals. (Devotion to duty – believe in your mission)

Decisiveness:  Make decisions promptly and communicate them in a clear and concise manner.
Selflessness: Placing personnel requirements second to the success of their organization.
Courage: The mental strength of character to confront a tough situation head-on rather than avoiding it by passing 

the buck to someone else and refusing to decide.

Sense of Responsibility:  Willingness to be accountable for your actions.
Set the Example: Leaders must set the example for standards, of personal conduct and appearance.

Self-Discipline: Self-disciplined individuals are dependable and will fulfill responsibilities without the need 

of direct supervision
Tact: the ability to deal with people in a respectful manner. 
Telling (Style 1): Directing others what to do - Seeking clarification and confirmation about the tack – Supervising closely –

Follow-up

Selling (Style 2): Explaining relationship between tasks and organizational goals – Supervising closely – Following up

Participating (Style 3): Asking for their idea – Listening – Encouraging others to try out their ideas – Allowing others to 

Structure the task – Sharing control and accountability

Delegating (Style 4) : Providing task boundaries – Letting others make their own decisions – Allowing others to chart their 

own course of action – Giving others the freedom they need – Providing help when requested

Two Orientations to Leadership Behavior: 1- Orientation toward People (relationship behavior)  

                                                                                        2-Orientation toward Task (task behavior).

Situational Leadership:  Leader bases his/her approach depending on the situation in which the leader and the team find themselves.
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 (6) TRAITS OF AN EFFECTIVE LEADER
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LEADERSHI STYLES





TELLING (STYLE 1)
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